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1. Which is NOT at the end of each design stage?
O a. Deliverables

O b. Procurement

O c. Gates

2. Which stage has the greatest potential to decrease the project cost?
O a. Planning
O b. Final Design
O c. Procure & Bid

3. During which stage does a design change cost the most?
O a. Prelim. Design

O b. Final Design

O c. Construction

4. What does FEP stand for?
O a. Front-Enter Plant

O b. Front-End Planning
O c. Front-Ending Planning

5. What does FEL stand for?
O a. Front-End Loading
O b. Forward-End Loading
O c. Front-End Learning

6. Which is another word for FEP-1?
O a. Feasibility

O b. Preliminary

O c. Basic Engineering

7. Which is another word for FEP-2?
O a. Ballpark
O b. Detailed
O c. Concept

8. Which is another word for FEP-3?
O a. FEED

O b. Study

O c. Feasibility
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9. Which is NOT a typical purpose of a stage gate?
O a. Budget review

O b. Stakeholder input

O c. Ability to stop the project

O d. Perform calculations

10. What are the five process groups in PMBOK?

O a. Initiating, Planning, Procuring, Executing, and Closing

O b. Initiating, Planning, Executing, Monitoring & Controlling, and Closing

O c. Initiating, Executing, Commissioning, Monitoring & Controlling, and Closing

11. Which delivery approach is fast and simple?
O a. Design-Build

O b. Design-Bid-Build

O c. Progressive Design-Build

12. What is unique about the Agile approach?
O a. Waterfall stages

O b. Linear progression

O c. Iterative stages

13. What does PDRI measure?
O a. Scope definition

O b. Budget status

O c. Quality status

14. What is considered a good PDRI score to proceed with construction?
O a. 500 or more

O b. 500 or less

O ¢. 200 or less

15. How many classes are defined in AACE cost estimate standards?
O a. Three

O b. Four

O c. Five
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